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Information Technology & Professional Services CREDENTIALS
CNE-TLN JV LLC is mission-driven delivering cybersecurity, enterprise data management, SBATRIBAL 8(a)
advanced analytics, PMO support, and policy & strategic communications services. We alzzAel SR L)
provide integrated data-driven solutions that strengthen operational performance, enhance E’mgsgglsiufh;"é'éfs
stakeholder engagement, and enable secure, efficient government transformation in complex

. SMALL DISADVANTAGED
and regulated environments.

BUSINESS (SDB)

CORE OFFERINGS

Cybersecurity and Information Technology

= Cyber Security — Risk management Framework »  Cloud Computing

=  Systems Integration and Engineering = Agile Support Services
=  Network Engineering

= Database Development & Administration Agile Support Services

Innovation & Transformation Program Management Office (PMO)

* EndtoEnd Project Management *  Training and Capability Building

* Change Management Risk Assessments & Mitigation
=  Process Reengineering & Optimization

Enterprise Intelligence Data and Analytics

=  Data Collection = Industrial & Statistically Analysis
=  Data Visualization =  Predictive Modeling
=  Business Analysis Tools Development & Implementation
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Policy, Advisory, & Strategic Communications

= Strategic Communications = Stakeholder Engagement

*  Processing, Policy, & Procedure Analysis = Crisis Communication Planning m)
=  Process Improvement, Policy & Procedure Development

Ready to work together? PRIMARY NAICS CODES KEY CLIENTS

JAE KANG | C(N)E - Executive Vice President 541519 541611 541613
jaekang@cnecompanies.com | (703) 996-9101 541618 541690 541720

STares of

TAMARA L NALL | The Leading Niche - President & CEO 541910 541990 561110

tamara.nall@theleadingniche.com | (646) 729-3330 561990 611430

WWW. checompanies.com www.theleadingniche.com
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Award Process

Qualified Native American Tribal 8(a) businesses can be
awarded sole-source contracts up to $100M for DoD & up
to $25M for federal & civilian agencies, without J&A, per
the revision of Section 811 of the NDAA.

AGENCY PROGRAM MANAGER

* Establish Requirement

¢ Prepare SOW & Procurement Request

» |dentify 8(a) Firm - Market Research

BUDGET OFFICER

* Authorizes Funding

CONTRACTING OFFICER

» Identifies 8(a) Firm as the most capable

» Offers therequirement to the SBA for the 8(a)
Firm

SBA

* Accepts requirements on behalf of the 8(a) Firm

* Authorizes agency to conduct negotiations with
8(a) Firm

CONTRACTING OFFICER
* Issues RFP to the 8(a) firm

8(a) FIRM

*  Submitstechnicaland cost proposal to the
Contracting Officer in response to the RFP

CONTRACTING OFFICER

» Performs technical and price analysis

8(a) FIRM

* Negotiates final price and deliverables with the
contracting officer

CONTRACTING AWARD

* Contracting Officer assembles contract and
forwards to SBA

Government Agency, SBA and 8(a) Firm
executes contract

WWW. checompanies.com

UEL: PQ26HAZ33261
CAGE: 183D8

Sole Source Set-Aside Contract
Value Authority

RFO 19.108-7 Sole Source 8(a)

Where an acquisition exceeds the
competitive threshold ($5.5M), the SBA may
accept the requirement for a sole source
8(a) award if the SBA accepts the
requirement on behalf of a concern owned
by an Indian tribe or Alaska

Native Corporation.

No Written Justification required
for Sole Source

RFO 6.103-5(e) and DFARS 206.104-70

No justification and approval is required for
a sole source contract under the 8(a)
authority (15 U.S.C. 637(a)) for an amount
not exceeding $100 million for DoD and $30
million for federal & civilian agencies.

SBA Business Opportunity Specialist
KENIA MONTANO

U.S.Small Business Administration
Virginia-Richmond District Office

Kenia.Montano@sba.gov

C. (804) 393-0260

T. (804) 253-9087

Offer letters can be emailed to:

rdofferletters@sba.gov

Our Vision

Our commitment to excellence, innovation,
and sustainability drives our vision to be the
most trusted partner for our clients. Our core
values, outstanding customer service, and
strategic focus on satisfaction enable usto
employ top talent and industry partners who
excel in meeting client needs.

www.theleadingniche.com
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